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From the Desk of the President

president@manitowocjaycees.org
Happy New Year, Jaycees!

What an honor it is to serve our chapter in this capacity! 1’m so excited to
see what our chapter is going to accomplish during 2012. We have done,
and will continue to do, many great things in this community and each one
of you should be proud to say you are a member of our chapter.

To get the year started, | would like all of you to think about what you’d
like to get out of the Jaycees this year and | also encourage all of you to
communicate this to the leadership on your board. Our organization is one
that builds skills and develops individuals to reach their goals and
aspirations, and your elected board is dedicated to serving our membership.
If there is anything we can do to help a member get to where they want to
be, we will do it.

During 2012, we’re going to shake things up a bit. Included in your
newsletter, you will find an agenda for our January general membership
meeting. You will notice that the format on the agenda is very different
than what we have had in the past. My goal in changing this is that our
meetings become more membership driven. To help reduce printing costs,
please bring this agenda with you to the meeting.

Lastly, please do not hesitate to give me feedback throughout the year.
The Board is in place to serve our membership. If you have any concerns
regarding our chapter, we need them to be heard so we can ensure they are
addressed and make changes accordingly.

Best wishes to all of you as we start this journey into the New Year. Thank
you for everything all of you continue to do for our Chapter to be the
success that it is.

Cheers to a prosperous 2012!

Lty

Becky Bradl
President

Membership Meeting Wednesday, January 4" at The Club
Socializing from 6-6:30pm with the meeting starting at 6:30pm
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Manitowo
Jaycees

February 18, 2037
Brewfest

Our 16™ annual Beer lover's Brewfest will be on February 18, 2012. Show
your support for this event by ‘liking’ the Brewfest Committee’s page
on Facebook to help get word out about our event.

Brewfest wearables are available for
order! Short sleeve t-shirts are $10, long
sleeve t-shirts are $15 and hoodies are
$20. Contact Laura Wagner
munchkinl8@yahoo.com or Becky Bradl at
president@manitowocjaycees.org to place
your order.*

Also, we are looking for volunteers to
help out at the event. If you are
interested in volunteering, please contact Stephen Uszak at
Stephen.uszak@gmail.com.

*Just a reminder, wearables must be paid for before they are distributed.
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Membership VP

Hello fellow Jaycees!

I am very excited to be your Membership VP for 2012! I have a lot a plans to grow the membership
this year as well as get more of the current membership involved. We would like to see all of you
at least every once in a while. So far I do not have any socials planned for the year but I will start
working on that very soon. If you have any ideas of new places we might be able to have a social at
this year please let me know. 1 would love your feedback. Also, I would like to keep Restaurant of
the Month going as it was fun to try new places to eat. If you have any suggestions for Restaurant
of the Month please pass those along to me as well.

Also, I would like to make everyone aware that if you pay your membership renewal by Brewfest
(February 18th) this year you will be entered to win a free membership renewal for 2013. It was a
great success last year so we are doing again this year. So get your membership renewals to me or
Doreen by February 18th!

I hope everyone had a wonderful holiday season. Here's to the new year and lots of great things to
come!!

Kimberly Mynhier
Membershipvp@manitowocjaycees.org

Individual Development VI
Hello everyone!

In case you don’t know me, my name is Zac Cookle and I have been elected 2012’s Individual
Development Vice President. My position is simple...I have to set up events that teach something.
This can be anything from what’s the difference in coffee types to how to use a paintball gun
(then shoot others). Your job as a general member is also simple...to give me ideas on what you
would like to learn about and/or have fun with and then go to the events. Is there something you
always wondered about or wanted to do for fun but wasn’t sure how it worked? Let me know and
if there is a big enough interest we will do it!

For January’s ID (or event) check your inboxes for a return favorite. We will be going to the
Strand Theater and getting a demonstration on how the projectors work with the film. This will
include how they play the film, rewind it, load it, and how the audio works too. Oh yeah I almost
forgot the best part...afterwards you get a soda and popcorn and get to watch the movie too! To
make this a big success, please contact me to let me know what kinds of movies interest you (ie.
Comedy, action, suspense, drama, etc.). | look forward to once again being the chapters IDVP and
hope you have fun along the way also!

Zac Cookle
020-905-1024
Individualvp@ manitowocjaycees.org
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Management VP

| hope that everyone had an enjoyable New Year’s Eve.
I’m looking forward to helping on the 2012 Manitowoc
Jaycee Board in the Management VP role. It will be a
honor to serve the chapter and build on our success of
2011. We have a great chapter with many new members
and exciting ideas for this year and | look forward in
helping in every way possible.

Please contact me if | can be of assistance.

Eric Haban
managementvp@manitowocjaycees.org

Ready to get vour bowl on?

Save the date for the Big Brothers Big Sisters Bowl-a-thon!
March 3" at 4pm held at Rudy’s Lanes.

We are still looking for someone to chair this event as well
as members to sign up to bowl. Just a reminder, each
person bowling needs to raise a $100 donation for BBBS.
If you are interested in participating in this great event,
and also supporting a wonderful organization within our
community, please let your Community VP, Justine Olson,
know.

Page 4




January 2012

Newsletter Center

Do you care about the environment?
Do you want to save our chapter money?

Would you like to receive your newsletter
electronically rather than via snail mail?

Now you can opt-in to receive electronic newsletters sent directly to
your e-mail. Send an e-mail to president@manitowocjaycees.org to
opt-in for receiving your 2012 newsletters electronically!

Scholarship Committee

The Scholarship Committee

will be forming soon! If you

have interest in joining this
committee, contact committee
chair, Erica Jansky.
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State Director, |
Erica Jansky ; g

Happy New Year's fellow Jaycees!

I am very excited to be your State Director in 2012.

This year | am looking forward to having more of our chapter members involved in JCI
Wisconsin activities, as well as participating in other chapters' events, along with having
other chapters at our events.

The first JCI Wisconsin event this year is the Year End Convention on Friday, January 27
and Saturday, January 28 in Waukesha. Friday night runs 6pm to midnight and consists
of registration, an event for first timers, and a social event. Saturday runs 8am to
midnight and consists of registration, trainings, meetings, awards banquet, and social
event. You can sign up for both days or just for Saturday. | highly recommend that
members attend the event to show support for our chapter, cheer on award recipients,
network with others, learn new ideas, and to be inspired! Early registration is due
January 11.

If you attend the trainings, our chapter will cover the registration fee. Please email me at:
ericaslpl@yahoo.com before January 11 if you would like to attend so that | can register
you. The convention will be held at Milwaukee Marriott West, W231 N1600 Corporate
Ct., Waukesha, WI. Call 1-800-228-9290 for room reservations.

Cheers to a successful 2012!

Erica Jansky
ericaslpl@yahoo.com

Pay your 2012 dues by February 18" to be entered
into a raffle for a FREL 2013 membership!

Contact your Membership VP, Kimberly Mynhier, with any
questions.
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Opportunity is 2

. 4\
knocking! «”\Eu%
We are currently looking for Q&Q/
individuals to chair projects and also <&

someone to fill the position of Newsletter Editor for 2012.

You will gain valuable skills in either of these
opportunities and also are a great way to become more
involved in our chapter. There are many people in our
chapter that would be willing to help get you rolling and
assist you.

If you are interested, please let President Becky know!

YV Weight?

[s getting fit one of your New Year’s resolutions? Do you thrive on a
challenge? Are you interested in teaming up with the Jaycees to meet your
goal? If enough members are interested, the Manitowoc Jaycees are planning
to participate in the Y Weight Challenge being held by the YMCA January 21st
- March 30th, We will break into teams of three to five members, depending
on how many members sign up. Each week of the 10 week program, you will
be receiving fitness and nutritional advice via email or by attending
scheduled events aimed at keeping you motivated through the fitness
challenge. Teams also receive personal training sessions with a certified
trainer. Costis $15 per person for the challenge, $20 if you'd like a t-shirt.
You need to be available on Saturday, January 21st for a Pre-test and March
30th for a Post-test. You do not need to be a Y member to sign up for this
challenge. They will be offering 10 free passes to registered team members
and a card which you can purchase for $30 for 30 visits to the Y if you do not
have access to exercise equipment. If you are interested, please contact
Doreen at treasurer@manitowocjaycees.org or 682-2692.
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Treasurer’s Report
Hello Manitowoc Jaycees,

Here is a listing of our cashflow for the month of December. We will be transferring
money from Long term to general checking after the first of the year to cover the
cost of donations approved by the membership at the December general
membership meeting.

Please plan to come to the January meeting on the 4t at 6:30 pm at the Club. We
will be presenting seven local organizations with goods totaling approximately
$9800. Please contact me if you have any questions or need reimbursement for any
Jaycee expenses approved by the Board of Directors.

Doreen Drescher
treasurer@manitowocjaycees.org

Manitowoc Jaycees
Cashflows
For the month ended December 31, 2011

General Checking

Beginning Balance: $ 10,148.58 Long-Term

Walmart Grant $1000.00 Beginning Balance $ 25,359.55

White Elephant Auction  $90.00 November Interest 10.42

Sands Magic Show $112.22 Ending Balance $ 25,369.97

50/50 Raffle $28.00

Quadrathlon Donation $100.00 Metro Jam Checking

Membership renewals $95.00 Beginning Balance $ 2935.01

New member dues $15.00 No Activity

Transfer from Paypal $672.14 Ending Balance $ 2,935.01

Member fees ($150.00)

Community donations ($2050.10) Brewfest Checking

Christmas Shopping Trip ($1636.28) Beginning Balance $ 414086

Meeting expenses ($71.00) Sponsorships $ 850.00

Newsletter ($46.53) Ticket sales $ 120.00

Board transition- USB’s  ($39.87) Banners $ (21.00)

Voice mail ($5.35) Stamps $ (220.00)

Quickbooks fee ($119.40) Ending Balance $ 4869.86

Year End Banquet ($755.00)

Plaques and Nametags ($98.00) United One Metro Jam Checking

Annual PO Box fee ($46.00) Beginning Balance $ 56.15

Ending Balance $7,243.41 Sponsor Deposit $ 250.00
Bob Mittnacht- Reimbursement $ (64.29)
Ending Balance $ 241.86
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Manitowoc Jaycees
General Membership Meeting Agenda
6:30pm at The Club
January 4, 2012

Purpose: To distribute donations within the community, approve 2012 budget, discuss the Chapter’s
Plan of Action for 2012 and receive ideas, and also provide committee updates.

Opening Activities

a. Introductions

i. Please provide your name, role in the organization, and New Year’s resolution

Certification of quorum
Approval of agenda
Distribution of donations approved
Approval of December GMM minutes
Approval of balances

—~® 0o

Il.  New Business
a. Chapter Plan of Action
i. Events for 2012
b. 2012 Budget

I11.  Committee Updates
a. Brewfest Committee
b. Scholarship Committee
c. Big Brothers Big Sisters Bowl-a-thon

IV. Old Business
a. Annual banquet
b. Committee chair and Newsletter Editor positions open
c. State Convention January 27-29 in Waukesha

V. Closing Activities
a. Good of the Order
b. Jaycee Creed
c. Adjournment

Jaycee Creed:

We Believe
That faith in God gives meaning and purpose to human life;

That the brotherhood of man transcends the sovereignty of nations;
That economic justice can best be won by free men through free enterprise;
That government should be of laws rather than of men;

That earth's great treasure lies in human personality;

And that service to humanity is the best work of life.
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el

5.

Jaycees GMM Meeting Agenda December 7, 2011
Call to Order - Introductions - Do you have any holiday traditions that you are willing to share (brief summary of course)? 6:35 pm
Certification of Quorum (1/4 of current membership) — met. 15 members present, 8 proxies. See sign in sheet.
Adoption of the Agenda- add g.i., d.i. add $50 donation to MHRC, e.i., and c.ii.a. Motion to approve agenda by Erica J, 2" by Laura W. Motion Carried.
Officer Reports
a.  Secretary
i.  Approve minutes from November general membership meeting. Motion Doreen D., 2™ by Laura W. Motion Carried.
ii. Newsletter submissions due to Heather Allard by December 23rd. Email submissions to: englebertz@yahoo.com
b.  Treasurer — treasurer@manitowocjaycees.org
i. Any reimbursements - see Becky Bradl after meeting
ii. Balance Sheet- Motion to approve balances by Erica J, 2" by Alex O. Motion Carried.
1. UOChecking  $56.15
2. BFNChecking $10,148.58
3. BFN Long Term $25,359.55
4. BFN Brewfest  $4,140.86
5. BFN Metro Jam $2,935.01
¢. Management — managementvp@manitowocjaycees.org
i. Brewfest - Next mtg on Dec. 13th at HFM — wearables now available to order.
ii. Congratulations again to the 2012 Board Members - Anyone interested in possibly stepping up to be Community VP or
Newsletter Editor for 2012 please contact President-Elect Becky Bradl.
a.  Secretary position open on 2012 board due to Amy H resignation.
iii. Annual Christmas Party / awards banquet, Sat. Dec. 17th at 5:30 PM. Dinner will be served at 6:00. Luigis, lower level, White
Elephant Auction
iv. Officer Training School (OTS) in Appleton on Dec. 3rd. - Recap
v. Outstanding Member / Officer nominations due soon. Please submit to Doreen Drescher (see emailed forms).
d.  Community — communityvp@manitowocjaycees.org
i. The board of directors voted to donate $100 to the Salvation Army to be put into Tom Drill's kettle and $100 to Riley's Toys, a program
encouraged by JCI International to provide toys to Africa and meet a requirement of the Blue Chip program, and $100 to the American
Red Cross. MHRC Angel Association donation of $50.
ii. Christmas Shopping Trip - Adopting 11 families / 35 people through the Salvation Army, shopping on Thursday, Dec. 8 at 6:00 PM at
Walmart, Subway entrance, pizza and gift wrapping afterwards at Allard house (916 N. 15th St). Help needed at the Salvation Army
Toy Store on Dec. 21st and 22nd. Any hours you can spare. Please let Eric Haban, Becky Bradl, Doreen Drescher, or Jason Allard
know if you can help out.
$1000 Wal-Mart grant received.
Dec. 21: 8amto 7pm Dec. 22: 8am to 12pm or 1pm to 4pm
iii. Long term committee donation recommendations.- Organizations will be invited to January GMM meeting.
Motion by Doreen D. to approve donation amounts, 2™ by Laura W. Amended to vote on each organization individually. Amended what
account donation money would come from. 1., 2., 4., and 8. from long term account transferred to general. 3., 5., 6., and 7. from general
checking.
1. $2,000 to the Manitowoc Fire Dept. to purchase 5 mattresses (5 x $200 = $1,000) and 1 four-gas meter ($1,000).
2. 22yay -1 nay (Alex O.). Motion Carried.
3. $3,500 to the Manitowoc Police Dept. to help cover the $7,000 in costs associated with the working lifespan of the canine unit.
21 yay-2 nay (Alex O and Justine O). Motion Carried
4. $300 to Lakeshore CAP - $100 in baby-proofing items, $200 in Subway gift cards (20 x $10). Motion Carried.
5. $1,799 to Holiday House to purchase an Automatic External Defibrillator (AED) with alarmed cabinet. Motion Carried.
6
7

$250-$300 to Hope House in the form of toiletries and paper products. $300 motion carried.
$350-$500 to Painting Pathways in the form of a paper shredder, dish towels, wash cloths, two conference tables, a vacuum
cleaner, a commercial mop and bucket. $500 Motion Carried. Becky B abstained from vote.
8.  $250 to DVC in the form of a Pack-N-Play, a baby monitor, toiletries, and paper products. Motion Carried.
9. $1,150 split evenly between the 4 food pantries in Manitowoc and Two Rivers. Motion Carried.
e. Individual — individualvp@manitowocjaycees.org
i. Financial Planning ID wrap up
f.  Membership — membershipvp@manitowocjaycees.org
i. New members incentives- pay by Brewfest and enter drawing for free 2013 dues.
ii. Restaurant of the Month - Cajun Grill, Wed. Dec. 28th at 6:00 PM (Within the old Studio 8 - now Rock-N-Blues Haus)
g. State Director
i. State year end convention Jan 27-29 in Waukesha.
h.  President - president@manitowocjaycees.org
i. January General Membership Meeting on Jan. 4th at 6:30 at The Club.
ii. Old board / new board meeting on Dec. 14th at 6:30 PM at the Cajun Grill - Upper Level.
Recess for Networking Session- 7:25 pm.

50/50 raffle, $2 buy-in, proceeds to purchase wrapping supplies for Christmas shopping trip. Discuss upcoming holiday shopping trip. Do you have any
questions about it? Do you know all of the people around you? If not, introduce yourself and get to know them. The only one preventing you from doing this

is you!

6.
7.
8.

Resume Meeting - Call to Order 7:33 pm.
New Business Arising From Networking Session
Announcements/Good of the Order
a.  Please wear nametags to meetings
b.  Recycling of cell phones (with battery), printer ink & toner cartridges - bring to meetings
¢.  Happy upcoming birthdays to Doreen & Mitchell Drescher, Eric Haban, Kim Mynhier, & Ariana Reed!
d.  50/50 Raffle Drawing- $28 raised. Erica Jwon half.
Adjournment 7:37 pm.
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1 New
Years Day!

Tue

36:30 pm - Brewfest
Committee Meeting @
HFM

Wed

4 6:00-6:30 pm
socialize with
membership

6:30 pm - General
Membership Meeting

@
The Club

Thu

Happy New Year!
January 2012

10

11 Registration Due
for 2011 Year End
Convention (contact
State Director, Erica
Jansky, if you are
interested in
attending)

12

13

14

15

16

17

18 6:30pm Board of
Directors Meeting @
American Red Cross

19

20

21

22

23

24

25 February
Newsletter
Submissions due to
Becky Bradl

26

27 State Convention
- Waukesha

28 state Convention
- Waukesha

29

30

31

Page 11




January 2012

New Year Challenge

Be the first to complete the word New Year’s word scramble to receive a
prize at the January meeting. The prize could be something super
awesome...or it could be something you’ll talk about for years. There is
only one way to find out, and you must be present to win!

E-mail your answers to President Becky at
president@manitowocjaycees.org. Winner to be announced at the January
general membership meeting. Good Luck!

NDREACAL
ENUAYRE
AECRETLEB
YRAANU/J
RAYTP
FDINSER
HALYIOD

OSIONTELUR

Page 13



MANITOWOC JAYCEES
P.O. BOX 1911
MANITOWOC, WI 54221-1911

See you
Wednesday, January
4™ at 6:30pm at the

membership
meeting!

Jaycee Mission Statement

To contribute to the advancement of the global
community by providing the opportunity for young
people to develop the leadership skills, social
responsibility, entrepreneurship and fellowship necessary
to create positive change.



