FEBBYARY,2004

THE sTAcK

KEVIN STURM
PRESIDENT 2004
PHONE: 686-0292

E-MAIL: KTHS@LAKEFIELD.NET

Congratulations Manitowoc Jaycees for making our 8th Annual Beer Lover's Brewfest
a successful event. Also a special thank you to our guests who helped us from all
around WI. We had our largest number of Brewers this year and everyone had a
great time. Congratulations to all of the chairpersons and the test of the Brewfest
committee for putting together a fantastic event.

Due to the weather, we did not have quorum at our February Membership Meeting.
We need everyone's participation at the next membership meeting to vote on updates
to the Chapter By-laws, the Chapter Plan for 2004, and the Chapter Budget. Please
make every effort to attend and meet someone you may not have seen in a while.
February is our largest month for Membership. We can grow 2 months in a row to
start 2004. I challenge each one of you to invite a prospective Jaycee to our next
event or meeting. Ask them to join the best organization in the world. We can start
planning the large projects we have coming up this summer with more manpower and
less work for everyone.

In the next couple of months we will be focusing more on Individual Development
and Community Development events. IDVP Paul Granger and CDVP Clint Drescher
have great events for each member to participate in. Plan to attend the event that
interests you the most.

ID College 2004 will be held in Marinette this year. Let's get a great showing from
our chapter and support another chapter in the Northeast Region. Also it is not too

early to make plans to attend Spring Convention in Mishicot.

Dawn Phajit, our State Director, will be leaving us soon. If you are interested in

becoming our State Director, pleasé let me know. It is a great opportunity to visit
other chapters and meet new people.

I also want to congratulate Clint Drescher and Dave Taylor for being January's CO-
Jaycees of the Month. They did a réally great job on CO-chairing the Brewfest com-
mittee and putting together the Chapter Plan of Action, and the Chapter By-laws.
Thanks guys!

I look forward to seeing everyone at the March Membership Meeting.

Yours in Jaycees,
Hovin Searm
Manitowoc Jaycees President 2004
"CATCH THE WAVE"

GENERAL MEMBERSHIP MEETING
March 3rd 7:00pm
UNITED WAY BUILDING

BOARD MEETING
March 17th 7:00pm
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COMMUNITY DEVELOPMENT VP 2004
CLINT DRESCHER
PHONE: 682-2692
E-MAIL: CLINT.DRESCHER@AMERITECH.NET
DIRECTORS: TRACI TAYLOR & KATIE STRADAL

Hello Manitowoc Jaycees!
As I type this article, I'm stressing out about Brewfest. I'm sure all of
you are aware that it's our chapter's' largest fundraiser and it needs
to be a success. I know in my heart of hearts that it will be because
our Brewfest committee has worked very hard to ensure just that
but there's always that last minute anxiety. 1 hope that all of you
can stop out today. As a volunteer or a participant, it's something
to see.
Following shortly behind Brewfest is the Big Brothers/Big Sisters
Bowl-a-thon. We have two teams signed up for noon on Sunday,
February 29th at Rudy's Lanes in Two Rivers. We've filled up our
two teams of five, but if you would like to come out and cheer us
on, feel free. Participants, please remember to have your pledge
money ready to turn in at the event. $100 in pledges is the magic
number, but feel free to raise more. My personal record is $555.

COMMUNITY DEVELOPMENT

Speaking of items around $500, the Jaycees sponsor a $500 scholar-
ship to a local area high school senior who has excelled in
community service. The applications are out to the high schools
and applications are already being received. Those of you who
signed up on the scholarship committee will be contacted soon to
brainstorm for fundraiser ideas and later for judging the applications.
Finally, April 3rd is our annual Easter Egg Hunt at Red Arrow Park.
Please bring a bag of candy to the March GMM so we can fill the
eggs. The candy must fit in a little plastic egg, so Hershey's Kisses
and little bite size candy bars work best. Thanks!
There are many events going on throughout the year and we are al-
ways looking for project chairpeople. If there is a community
activity on our calendar of events that you want to organize, please
let me know. This is a great opportunity to take charge, run a pro-
ject and learn more about the organization and our community. If
you have any questions, please contact me or Community Directors
Traci Taylor or Katie Stradal.
Sincerely,
Clint Dreachen
Community Development VP 2004
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B MEMBERSHIP DEVELOPMENT B

MEMBERSHIP DEVELOPMENT VP
JOSHUA SCHROEDER
PHONE: 242-6338
E-MAIL: LONEWOLF54241 @YAHOO.COM
DIRECTORS: AIMEE SCHROEDER & KATHY SMITH

Hi
I would just like to remind everyone about the bowling tournament
in April I will be taking names of those who wish to participate. We
are looking to do the tournament on April 24th. We will bowl three
games and the best average wins. There will be prizes for both the
men and the women. We will determine how many prizes will be
given out by the response of the sign up.

I would also like to have a social on May 22nd and in June on the
26th. Let me know what you would like to do and if you would like
to plan the social. Be creative.

Keep spreading the word,

@imee Schrocden
Membership Development Director 2004

Renewals due for March
Stevg Moddie Catherine Livingston
Jarod Nelson ~ Val Sheppard

Paul Granger Katie Stradal
Shannon Urban

Renewals due for April
Nathan Raddatz  Becky Mielszarek
Bill Throckmorton ~ Kong Kham Phajit
Kathy Smith

Renewals due for May
Heather Kretsch ~ Kyle Kristofer
Kevin Schultz  Jeff Schwark

Remember the boards incentive for renewal payment. The 15th of
the preceding month you pay $40. The 30th of the preceding
month you pay $45. In the renewal month $50.
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Proposed Revision to the Manitowoc Junior Chamber of Commerce Inc. By-Laws

Listed here are the proposed changes to the By-laws that were recommended by the By-law review committee and
approved by the Board of Directors. Only the portions of the By-laws that will be affected are included below. Additions
are botded and underlined, and deletions are belded-nnd-eross (if not inherently obvious). If you would like to
see the proposed By-laws in their entirety, please contact Dave Taylor at 794-2564 or diiiwds iv2 « chidiici i,

1. Restated Articles of Incorporation — update the registered agent to the 2004 president of the Manitowoc
Jaycees
Article 5. Name of the registered agent is 203 IN STURM.
Article 6. Address of the registered agent is 43i 2 Bicser Court. Mamiowoe, Wi s42240.
2. Article ITI — Government — eliminate confusion over two contradictory phrases
Section 2. ... With the exception of budget-approved expenses, disbursements of nret-merethan one

hundred dollars ($100) or more and not approved in the Annual Budget must be approved by a
two-thirds (2/3) vote..

3. Article IV — Nominating Committee — conduct Annual Meeting earlier, per State By-laws

Section 1. At the Annual Meeting (as described in Articie V, Miectings, Section i), there will be elected by
the General Membership a nominating committee of not less than three (3) members..

Section 2. A nominating form and a list of the nominating committee will be sent out to the membership via
the first newsletter of the 3™ third zighth month

Section 3. By the Annual Meeting (as-deseribed-in-Artiele V- Meetings: Seetion-1), the Nominating
Committee will determine the appropriate number of Directors for the coming year..
4. Article V — Meetings — conduct Annual Meeting earlier, per State By-laws, and allow approved absences
Section 1. The Annual (Election) Meeting of the corporation shall be held during the eleventh 1enin

business meeting of each year, and notice of such meeting shall be mailed to each member.

Section 4. Attendance at Board of Directors meetings by all members of the Board as stated in Article I1I,
Section 1, shall be considered a strict obligation to the corporation. Absence without privr

appiuyal from three (3) regularly scheduled meetings per year and a lack of performance shall be
construed as a resignation from the board.

s. Article VI — Duties of Officers — various clarifications

Section 6. Zoscmazv Vice President ooo_,&nmaw the ormnan_m retention and activation program.. Io\mrn

He/she is responsible for _Bv_oBoi.:m 5&59.5_ miwam programs, such as Springboard, >t£...
and the Degrees of Jaycees..

Section 7. ..He/she promotes chapter attendance at District, State, Wam_ozm_ Area, and National activities,
Ea develops and coordinates chapter visitation programs, as s and files state mileage
verifications.

Section 8. The Treasurer shall be responsible for the collection of all monies and accountable for the same,

and‘er shall disburse all funds by check upon approval of the Board of Directors and the General
Membership as specified in the By-Laws..



6.

Section 9. ..Hefshe 1he secerewary shall be ocmﬂoa_ms of the official Roo&m of the oo_ﬂoasoz entrusted to

EB\:Q mcor as s inccdug asuics and contracts.

.

o asmist with projects in the

Section 10. Directors work with the Vice Presidents
area in which the Director is assigned..

Article X — Audit - clarify run-on sentence

Section 1. Not less than thirty (30) days preceding the Annual Meeting, the President has the right, subject
to approval of the Board of Directors, to appoint an auditing committee of the Board of Directors.
ste Thiz committee shall make a complete audit, te furnish an oral report to the membership and
to provide a written report for the Secretary's records to be completed within forty-five (45) days
of the end of the fiscal year.

Article XII — Authority — clarify run-on sentence

Section 1. ... The government of the corporation. an direction of its work and finances. and the control of
its property shall be vested in the BOARD OF DIRECTORS as approved by the General
Membership.

Flection Rules — switched CVP & TDVP to be consistent with Article V, Section 6.

Section 3 (a) At the annust-election Annual Mecting, the President shall be first elected, then the
Management Development Vice President, then the Connuniiy By vlupincui Viee Prosidoni,
then the Individual Develonment Viee President, then the Membership Vice President, then the
State Director, then the Treasurer, then the Secretary.




March 2004

General Membership Meeting
February 4th, 2004
Secretary: Lynda Beyer

President Kevin Sturm called the meeting to order at 7:05 p.m. Paul Granger led the Pledge of Allegiance.
We introduced ourselves and answered an icebreaker question of, "What is your favorite beverage of
choice?” We went onto the officer’s reports. Since there was no quorum the minutes could not be
approved.

Secretary: Lynda Beyer
The minutes from January General Membership Meeting could not be approved due to no quorum.
Newsletter submissions are due at the Board Meeting to Aimee Schroeder on Wed, Feb.18th.

Treasurer: Jamey Dewane
Account Balances as folows: Checking: $1154.27 Long term: $10,387.12
Savings: $1,002.20 Metro Jam: $2,822.76
Brewfest: $1,898.88

Management Development VP: Dave Taylor, Director: Heather Kretsch

The new member orientation went over really well. This took place at Dave and Traci Taylor's home. We
enjoyed eating pizza and watching a movie as a group. Dave Taylor submitted Blue Chip for 2004 for the
Manitowoc Chapter. We plan on reviewing the Chapter Plan for 2004 at the next General Membership
Meeting. As for upcoming events, we would like to do another new member orientation. The date and
time and plan of action isn't set just yet but, soon will be so for all of those who missed out the last one can
come join us at this one. Also upcoming is Brewfest. Remember this is on February 21st at the Manitowoc
Expo Center.

Community Development VP: Clint Drescher, Directors: Traci Taylor and Katie Stradal

One of the events in January was the Community Survey. This turned out great. The community let us
know what they are interested in and how great of a job we are doing. We also participated at the Council
Meeting for Jaycee Proclamation. At this event, President Kevin spoke very highly of the Manitowoc
Chapter. Thanks to all who helped out with the Badger State Games. We have some great events coming
up like the Big Brothers/Big Sisters Bowi-a-thon, which is on Feb. 29th at noon at Rudy Lanes in Two
Rivers.

Individual Development VP: Paul Granger, Directors: Jeff Schwark and Rachael Rdzak

The Financial Planning 1D was held on Jan. 22nd and this was a really informational event. There are
several upcoming events happening this month. On Feb. 8th, we are having a Spiritual Sunday. This will
take place at Dave and Traci Taylor church in Two Rivers at Holy Redeemer at 10 am. We will attend
another City Council Meeting on Monday Feb, 16th at 7 p.m. The College ID will take place April 17th.
This will take place in Marinette. Please fill out your form and send it in. The essay of the month contest
for February question is, "If you could plan a romantic trip, where would you go and why?” Send in your
responses to the State Jaycee and you could be the next winner.

Membership Development VP: Josh Schroeder, Directors: Aimee Schroeder and Kathy Smith

Josh, Aimee, and Kathy were unable to attend the meeting, so President Kevin spoke on their behalf. In
January we had a membership social at Meadow Lanes. We went Cosmic Bowling. There were 10 of us
girls and guys. We had a blast of a time. For February events, we have upcoming another Membership
Social. We will let you know more when there is more information on it. We have a new member for
January, which is Teri Lewallen. Please welcome her to the Manitowoc Chapter Jaycee. Also a reminder,
all renewal dues are due for the month you became a member. Please pay Jamey Dewane. There is an
incentive, which is prior to the 15th of the month, the cost is $40.00 otherwise up to the 5" it will be
$45.00. After your month, it will be $50.00.



State Director: Dawn Phajit

The Winter Year End Convention at Chula Vista in Wisconsin Dells went well. Seven were in
attendance. We are planning to go to Sturgeon Bay for Bingo on Wed. Feb. 11th. If interested we are
meeting at Dave Taylor's at 5:15 p.m. Since we didn't get to make the Appleton Membership Meeting in
January, we are going to try again this month. We will meet at the 310 Park and Ride at 6p.m. on Feb.
17th. The Spring Convention at Fox Hills is in Mishicot on May 14-16th. Sign up will be at the end of

April.

President’s Report: Kevin Sturm

The Jaycee of the Month for January went to two people Dave Taylor and Clint Drescher. We finally
have a new theme for this year for the chapter. It is "Catch the Wave". 1 chose this theme because 1
would like the Manitowoc Jaycee to ride the wave into 2005. And since we are on the lakeshore and we
have done two great years in a row, lets try to make it three. There were no new members to swear in.

We had two guest speakers at the meeting. Renee Miller and Doreen Mitchell spoke at the meeting,
Renee reminded us about dues for February and March. Also she announced the Regional Meeting at
Howard Johnson in Green Bay on February 8" at 1 p.m. She also spoke about the Junior Chamber and the
Millennium Club they are working on. They are hoping for a donation of $1,000. If we decide to donate,
we need to by Dec. 31%, 2004. The next speaker was Doreen and she spoke about the Spring Convention in
which, will be held at Fox Hills in Mishicot on May 14-16™. Doreen also spoke about the ID College in
Marinette. Doreen also mentioned we are Plus 1 for Membership.

Traci Taylor announced the Year End Awards for the Manitowoc Chapter for the 2003 year. We really

“appreciate the hard work you put into the chapter last year. Great job to the following people:

In the 3™, 3™:

1* degree: Clint Drescher

Outstanding Management VP: Clint Drescher

I* & 2™ degree winner: Paul Granger

Outstanding member: Paul Granger and Nikki Granberg
Outstanding project: Christmas Shopping Trip, Dawn Phajit and Todd Gemski
Blue Chip Chapters: Manitowoc Chapter

Roadrunner: Kevin Sturm #3 regional, Manitowoc Chapter #5
Springboard Achievers: Nikki Granberg

Parade of Chapters: Manitowoc Chapter #2

Make a Difference: Dawn Phajit

For Outstanding Members in Manitowoc Chapter:
Outstanding Membership VP: Heather Kretsch
Outstanding Treasurer: Jamey Dewane
Outstanding Management VP: Clint Drescher
Outstanding member: Dave Taylor

Outstanding President: Traci Taylor

Parade of Chapter: Manitowoc # 6

The next Board Meeting is Wednesday, Feb. 18" at Jamey Dewane’s house at 7 p.m. The next General
Membership Meeting is Wednesday, March 3" at the United Way Building at 7 p.m. We adjourn the
meeting with the Jaycee Creed and led by Traci Taylor. The meeting adjourned at 8:10 p.m.






Manitowoc Jaycees
P.O. Box 1911
Manitowoc, W1 54221-1911

l:l'l

DAVE AND TRACI TAYLOR
1415 21°T STREET
TWO RIVERS WI 54241




