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Hello Manitowoc Jayceesl!

What excitement we have in our chapter! A great welcome goes out to our new and '‘pumped
up” members, Dawn Phajit, Jamey Dewane, and Sheila Gallagher. We are so glad you joined at
such a great time! | would also like to congratulate 2 new directors for stepping forward to
our board, Aimee Franz who is a community director and Dawn Phajit who stepped up to
Indmvidual Director. This Is what Jaycees is all about, jumping right in to serve our community.

As stated by President Bush in his state of the union address, his suggestion was to have every-
one commit 4,000 hours of community service or 2 years of service, well, Manitowoc Jaycees,
we are doing our part, now let's go out and recruit others to do their part in serving our com-
munity. What a better time to be a Jaycee than right now, as stated by our National President
john Nygren from Wisconsin. There are so many benefits for gaining new members into our
chapter, sharing our excitement to help our community, getting new Ideas for new projects an
also learning new leadership skills for our personal/professional lives.

Next month's membership meeting will have the theme of "It isn't easy being green® so come t

the meeting dressed in green. Bring perspective members to the next meeting as well.... and
let's keep the excitement growing In our chapter.

Keep walking on sunshine Jayceesi!!
Heather Kretsch

Manitowoc Jaycees President

FUN TRIVIA, | BET YOU DIDN'T KNOW

1) Polar bears are left handed.

2) Pearls melt in vinegar

3) There are 293 ways to make change for an American dollar.

4) Months that begin on a Sunday will always have a Friday the 13th.
5) Snails can sleep for 3 years without eating.

6) Snoopy has 7 siblings.
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—MANAGEMENT

Management Development Letter
Management Development Vice-president 2002
Director: Jeff Thompson
Stew Wietholter

Hello Jaycees

Whew Brewfest is finally over. Thanks to everyone who
helped out. And a very special thanks to Lisa S, Becky M,
Heather K., Colleen, Jason and the guru Terri. This was a
very successful event and provides funds for our chapter
to use throughout the year.

Before I forget, you can't miss the next general meeting-
I'm unveiling my theme as Management V.P.. It is set to
music and

a big Hollywood producer has been trying to contact me.

Now on to new business. The next big Management
project is the sandbox fill for June 1st. Other projects
soon to be started, Bar Olympics and a car wash. T'll
need a hand to get these things rolling. Give me a call if
you have any ideas or want to help on any of these pro-
jects.

Thank You,
Jeff
Management V.P.




———COMMUNITY——""""

Big Brother/Big

Sister

COMM({NI TY DFE' VELOPM€NT LET ?’ER Bowl-a-thon

Community Development Vice-president
March 1st
2002
Jason Kreamer 686-7511
Director Anton & Michelle Doneff Easter Egg Hunt

March 23rd

Hello Jaycees!

“It's time to feel good about our community" Is everybody ready for some community
fun? March Tst at 6p.m. at Rudy's Lanes in Two Rivers we have the Big Brothers/Big Sisters bowl-a-thon. This
year we have 3 teams! Way to get involved! just because you are not on a team doesn't mean you can't come
and cheer us on.

Easter is rapidly approaching. The Easter bunny is busy making eggs. Our annual Easter egg hunt is going to
be March 23rd, 8:30 a.m. at Lincoln Park. | am asking everyone to bring a bag of wrapped candy to put in the
plastic eggs to the March general membership meeting. As far as manpower, the more the better. come and see
the smiles on the children's faces!

Our yearly scholarship is also coming fast. We will be following last years fundraiser a "Fish Boil." Which is
tentatively scheduled for May 3rd.

also coming is our annual Diamond skills which has been renamed the Pepsi pitch throw and hit, since it is
now sponsored by Pepsi. Stay tuned for more info....

This year | am trying to initiate a State program called JayTeens. Jay Teens is for youths between the ages of
14 and 20 and is molded after our Jaycees organization. The main purpose is to insure that we have great leaders
in the future.. We want to help guide our youths to a promising future. They will also help feed our chapter with
new excitement and help at many of our events. A motion was made at the board meeting to move forward with
plans to start the JayTeens. $50 was budgeted for a Jay Teen social. This will be brought to the March General
membership meeting. Anyone who know of a young person please contact me. (Jason Kraemer)

Thank you,
Jason Kraemer
jkraemer@webtv.net or 686-7511

Anton Doneff
Michelle Doneff

And the newest community director
Aimee Franz, "welcome aboard"



MEMBERSHIP DEVELOPMENT LETTER

B ERSHiP Membership Development Vice-president 2002

Lisa Schofield 794-7119
Director: Steve Moddie

Howdy Jaycees....

The membership area has an awesome opportunity for members and perspective Jaycees.

A Mardi "Grow" (Like Gras, but different) party is scheduled for Friday, March 15th. It will take place at Clint
Drescher's home. At 734 South 29th Street in Manitowoc. We will have food (coconut shamp, king cake, Cajun
cooking, etc....), Drinks (punch with alcohol and other beverages), decoration (maybe even feather) and games
with frolicking.

All members are encouraged to bring one or more prospective Jaycees. Cost will be $5 chapter members, $5
prospective members and $7 non-members. Prospective will receive their $5 fee back if and when they join at

the Mardi Grow Party.

This is going to be an awesome event for everyone. We will see you on March 15th and please, bring pro-
spective members to help our chapter grow. Any questions, please call me at 682-1184.
Membership
Renewals
Due in April:
Becky Mielczarek

Steve Moddie
Membership Director

CONGRATULATIONS...GROWTH FOR JANUARY AND FEBRUARY!!!

(1yn)

Thank you to Anton, Michelle, Todd, Tony, Marci, Lisa, Dave, Traci, Steve, and Naomi Raddatz
Tom for renewing your membership! 100% retention rate. Welcome to the new (Syrs)
members in February: Jamey Dewane, Sheila Gallagher, Dawn Phajit, and Brad Nathan Raddatz
Welch! (5yrs)

The membership numbers for the Manitowoc Jaycess and the Wisconsin Jaycees Bill Throckmorton
have grown each month in 2002. This is an incredible thing for the Jaycees and a (1yr)
wonderful way to start the year strong for Wi Jaycees President Rob Reed and
Manitowoc Jaycees President Heather Kretsch! Keep up the awesome commifment ,,,,, And in May
and set the standard of the growth every month for the rest of 2002 and beyond! Heather Kretsch
Your leadership now will be reintroduce the history of growth for the Jaycee (3yrs)

Organization.

Renewals are due on
PS. Don't forget to work on your "Jaycee Jackpot"! In case you missed the introduc- the 5th of the month
tion of this new project at the last meeting, Steve Moddie is challenging all members
to get active in all areas of Jaycee life! Those who complete at least the minimum re-
quirements will be eligible for awesome prizes. (including cash!) Prizes will be
awaarded at the May meeting for the 1st Jaycee Jackpot Challenge! Contact Steve or
Lisa for more information or to get our Jaycee Jackpot qualifying form.

and can be paid to
Lisa or Steve or sent
to P.O. Box 1911
Manitowoc Wi 54221
Thank You!



INDIVIDUAL

Individual Development Vice-president 2002
Becky Mielczarek 684-5354
Director Marci Reed

HI EVERYONE:

HOPE ALL IS WELL WITH EVERYONE. THANK YOU TO ALL WHO ATTENDED THE EVENTS WE HAD
PLANNED THIS PAST MONTH. WE MADE VALENTINES CARDS AT SHADY LANE NURSING HOME AS
PART OF JAYCEES WEEK AND ON VALENTINES DAY WE WENT TO THE NURSING HOME ONCE AGAIN
TO DELIVER THEM. I THINK THERE IS A LOT TO LEARN FROM THE YOUNG AND OLD ALIKE ( SOME-
TIMES WE NEED TO STOP BEING TOO BUSY AND JUST LIVE A LITTLE ). WE HAD A GREAT TIME AND
RECRUITED A NEW MEMBER IN THE PROCESS. THANKS JASON, HEATHER, STEVE, AIMEE, DAWN,
CHUNG (I HOPE I HAVE THIS NAME CORRECT), CINDY, SHEILA, PHILIP, AUSTIN, & ALEX FOR HELP-
ING BRIGHTEN MORE THAN A FEW PEOPLES DAYS. I NEVER SEEN SO MANY HUGS IN ONE DAY.

WE ALSO HAD A PIZZA / MOVIE NIGHT ON FRIDAY THE I5TH. THANKS TO SOME PRETTY CREATIVE
FRIENDS THIS WAS A BIG SUCCESS. WE MADE SOME IMAGINATIVE PIZZA, AND IT WAS GOOD.
THANK YOU TO ALL OF OUR CHEFS AND HELPERS, AIMEE, HEATHER, JASON, STEW, DAWN, JOHN,
CLINT, SHEILA, PHILIP, AUSTIN, ALEX, MARK, SCOTT, LISA & DAD, WE ALSO WATCH DISNEY'S
ATLANTIS AND WHAT WOMEN WANT. [ THINK THIS WAS A GOOD WIND DOWN FOR ALL THE WORK
EVERYONE HAS BEEN PUTTING IN ON THE VARIOUS COMMITTEES, GREAT JOB EVERYONE.

UPCOMING EVENTS INCLUDE TAKING THE ANIMALS FROM THE ANIMAL SHELTER FOR A WALK. WE
WILL BE MEETING AT THE SHELTER AT 1 PM ON SATURDAY MARCH 30TH. ALSO I WOULD LIKE TO
GET TOGETHER TO COLOR EASTER EGGS. LAST YEAR I DID THIS AT LEDGEVIEW NATURE CENTER,
THEY USED ALL NATURAL DYES FOR LEAVES AND VEGETABLES. IM STILL CHECKING INTO THIS TO
FIND OUT WHEN THEY ARE PLANNING THIS. IF THE TIME DOESN'T WORK OUT, I WOULD LIKE TO
GET TOGETHER ON MARCH 24TH IN THE AFTERNOON. IF SOMEONE IS INTERESTED IN BORROWING
US HIS OR HER HOME FOR THIS PLEASE CALL ME (684-5345).

ALSO 1 WOULD LIKE TO WELCOME DAWN AS AN ADDITIONAL ID DIRECTOR

BECKY
ID-V.P.
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Hi Jaycees!

ID College is just around the corner. If you signed up for ID
College, please have your registration for and payment to me by
Feb.2§th. The registration deadline is March 1. After that time,
there is a late fee, so please get your money to me early!!! The
date for ID College is March 16 in Appleton at Fox Valley Tech
College. The cost is $20 for all day (Iz) courses and lunch) or $15
for 1 f 2 day (1 course and lunch). "Afterwards there is a Cabin
Fever Parz sponsored by the Appleton Jaycees at The Bar in
Appleton from 6pm - lam.

For those of yo who do not know what ID College is and may be
interested, It's a fun time! There's a list of courses that you can
choose from and attend. They range from powder puff mechan-
ics to finance to stamping to cooking to people puzzles, etc..
There's a whole list with a wide variety. This is a great way to
learn new things and meet new people. And it's only in
Appleton this year, so it's not too far away. If you want more
details, please contact me via e-mail or at 793-8054. I have in-
cluded a form in this newsletter with all the courses listed.

Some other upcoming road trips:
March 23rd is NE Regional in }1)\/[arinette, it's focusing around
Marinette's Easter Egg Hunt. No time has been specified yet, but
it will most likely be in the afternoon.

Mid America is April 19th-21st in Schaumburge, IL.
April 27th is the OYA/OYW banquet at Fox Hills in Mishicot.

The Spring Convention is May 17th-19th in Green Bay.

The Sheboygan Falls Jaycees are sponsoring a Kickball tourna-
ment on Sat., July 20th. cost is $8.00 per person which includes
food and beverages all day.

Come to the general membership meeting to find out more about
the listed events and other events happening around Wisconsin.

Another reminder to please hand in your road miles to me ASAP
so I can keep track for everyone!

Thanks
Traci
State Director

ID College
March 16th

March 23rd
NE Regional

April 19th -
21st
Mid America

April 27th
OYA/OYW
banquet

May 17th -
19th
Spring con-
vention

July 20th
Sheboygan
Falls
sponsored
Kickball
tournament.




MANITOWOC JAYCEES MEETING MINUTES
FEBRUARY 6, 2002

The Manitowoc Jaycees General Membership meeting was called to order by President Heather Kretsch at 7:05 p.m. Kathy
ieuwen led .

511: l;’lecdgc of Allegiance. Our guests were Kathy Lieuwen (District Director from the Crivitz Jaycees) and prospective members

Eric Orheim, Jackie Schaller, Nancy Staudt and Dawn Phajit. The icebreaker was to state your name and office, if applicable, and

your new “name” per a handout. For example, my new name was Booger Bubblebuns. The agenda was reviewed for additions

and/or revisions and approved. Traci Trochil introduced a 50/50 Raffle, where 50 percent of the prize money collected would be

given out as prizes and the other 50 percent would be given to the chapter.

The meeting minutes from the last general membership meeting were reviewed for additions and/or corrections. A motion was
made by Lisa Schofield and seconded by Steve Moddie to approve the meeting minutes from the January 2, 2002 general
membership meeting. Motion passed.

Dave Taylor gave the Treasurer’s report. Account balances are as follows: Checking $1898.96, Savings $670.30, Brewfest
$2830.57, Long Term $6159.50 and Metro Jam $787.75. Discussion was held to approve the 2002 budget as shown in the February
2002 Newsletter. A motion was made by Dave Taylor and seconded by Heather Siebelink to approve the 2002 budget. Motion
passed.

Jason Kraemer, Community Development VP gave the Community Development report. WRAP UP: The Christmas Tree Lift had a
good turn-out and everyone had a good time. Outstanding Young Farmer (OYF) winners Jay and Pam Binversie sent us a “Thank
You” letter for our support of them during the OYF competition. UPCOMING EVENTS: The Big Brothers/Big Sisters Bowl-a-
thon will be held on March 1%t at 6 p.m. at Rudy’s Lanes in Two Rivers. If anyone is still interested in participating, contact Jason
for pledge sheets. The minimum pledge amount is $100. An Easter Egg Hunt will be held on March 23 at 8:30 a.m. at Lincoln
Park Cabin 1. Remember to bring a bag of wrapped candy to the next general membership meeting for filling the eggs. A Fishboil
will be held to raise money for a Jaycee sponsored high school scholarship. No date has been set yet for this event.

Lisa Schofield, Membership Development VP, gave the Membership Development report. We had a 100 percent retention of
members in February. Outstanding!! WRAP UP: The New Member Orientation/Mini-Bowling event at the Morgue was a lot of
fun. UPCOMING EVENTS: A hockey social will be held on February 9th at 11:30 a.m. at the Manitowoc Ice Center. This is also
an opportunity to show our support for the youth hockey team we sponsored, so wear RED to support our team. A citywide
scavenger hunt will be held on February 16% at 6 p.m. beginning at Jacks R Better. The cost is $5. The March membership social
will be held on March 15t and the theme will be a Mardi Gras party. The time and place will be announced. Remember to bring
prospective members!! As an incentive to existing members to bring new members into the chapter and to stay involved within the
chapter themselves, two new plans have been introduced. The first is Jaycee Jackpot (which involves self involvement and
membership) and the second is a board sponsored reward program (for member recruitment). A membership survey was also
distributed to gain feedback on strengths and areas for improvement within the chapter. Contact Lisa for all details on the incentive
plans and to obtain a survey form.

Becky Mielczarek, Individual Development VP, gave the Individual Development report. WRAP UP: The inner-tubing and
sledding event was a lot of fun and will be done again. The valentine making at Shady Lane was also a good time. UPCOMING
EVENTS: The valentines made earlier will be distributed on February 14t to Shady Lane. Meet there at 6 p.m. A movie night and
homemade pizza making event will be held on February 15t at 6 p.m. at Becky’s house. An Easter Egg Coloring event will be held
in March at the Ledgeview Nature Center. Watch the newsletter for the official date. Individual Development (ID) college will be
held on March 16% in Appleton. There will be an animal walking event on March 30%. Meet at the Animal Shelter at 1 p.m. Becky
will also be traveling to the Greendale Adult Night of Learning Courses on March 14t for additional ideas for upcoming events.

Until this meeting our chapter did not have a Management Development VP. However, Jeff Thompson has been promoted from
Management Director to Management Development VP for 2002. Congratulations Jeff!! WRAP UP: 2001 Management
Development VP Lisa Schofield began the report with an update on Entertainment Book sales. We have sold 106 books and have
achieved a $706 profit from this project. UPCOMING EVENTS: Brewefest will be held on February 23 from 5-9 p.m. at the
Manitowoc Expo grounds. There will also be a post-Brewfest social at the Linebacker bar. A portion of the proceeds from Brewfest
will be donated to the Candlelighters Organization. The amount approved at the January 17, 2002 Board Meeting was a maximum
of $1200 or 15 percent of net earnings. Please turn in all event submissions for attendance to Stew Wietholter.

Traci Trochil gave the State Director report. UPCOMING EVENTS: The Lomira Jaycees will be sponsoring a chili supper on
February 9%. The Northeast Region social is Brewfest on February 23, National Convention will be held from February 27% to
March 2 in Tulsa, Oklahoma. There will be Volleyball Tournament in Fond du Lac on March 20, The cost is $65 per team.
Individual Development (ID) college will be held on March 16% in Appleton. Registration is due by March 1% and costs $20 for all
day and $15 for one course. There will be a late fee. The Mid-America Meeting will be held April 19-21 in Schaumburg, Illinois.
The Spring Convention will be held May 17-19 in Green Bay. More information to follow. State President Rob Reed will be
traveling around the state. If anyone is interested in traveling with him, contact Rob or Traci.

District Director, Kathy Lieuwen, discussed membership challenges and upcoming events. The question was posed to the chapter as
to what type of incentives would encourage existing members to recruit new members. Incentive ideas will be discussed further at
the next Board meeting and ideas will be emailed to Kathy or Ben Sabourin. UPCOMING EVENTS: The Crivitz Jaycees will be
offering a Writing/Press Releases ID course on February 18t at 6 p.m. They will also be holding a Dart Tournament on April 6%,
The Spring Regional will be held on March 237 in Marinette. The Outstanding Young Adult/Outstanding Young Wisconsinite
(OYA/OYW) competition will be held on April 27t at Fox Hills in Mishicot.

New members Jackie Schaller, Nancy Staudt and Dawn Phajit were sworn in by President Heather Kretsch. Welcome Jackie, Nancy
and Dawn!!

Several items were discussed as part of the Good of the Order. Heather Siebelink gave out the awards from the 37 Third
Convention (state convention January 2002). Traci Trochil received an Over the Top award for Individual Development. Jeff
Thompson and Becky Mielczarek received Achieving Your Dreams awards. Becky also received a Certificate of Accomplishment
for successful completion of the AIM Program. Heather Kretsch received the award for Most Qutstanding Community VP. Heather
Kretsch introduced the Silver Snoopy awards recognizing individuals who have gone above and beyond the call of duty. Becky



Mielczarek and Marcella Sell both received Silver Snoopy awards. Dave Taylor introduced a Phone Tree as a convenient way to
keep all members informed of upcoming events without burdening one person with the task of informing everybody else. Kevin
Sturm presented information on the upcoming Diamond Skills competitions and the Mission: Possible VII pledge drive to aid
children and families affected by HIV/AIDS. Lisa Schofield handed out nametags and bars to all board members.

We adjourned the meeting with a motion by Heather Siebelink and seconded by Dave Taylor. Traci Trochil led us in the Jaycee
Creed. The meeting minutes were taken by Secretary Clint Drescher.

REMINDER: The next Board of Directors meeting will be Wednesday, February 20® at 7 p.m., at the Red Cross Building. The
next General Membership meeting will be Wednesday, March 6t at 7 p.m., at Lincoln Park Cabin 1. The theme of the meeting will
be It’s Not Easy Being Green, in honor of St. Patrick’s Day. Remember to wear your green!!






