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Elections for the 2002 Remember that once you
Jaycee year will be held at accept thg nomination, you will
the November 7th General need to sign a consent form

Membership Meeting. before or at the November
meeting. (You cannot be elected

to a position without giving your
consent.)

Several members have
already been nominated for
various Board positions.

We will open nominations
again at the November
meeting before the actual
elections.

We need to have a quorum
at the November meeting to hold
elections. Please make every

effort to BE THERE on
November 7th for elections.

You will find a
description of all the Jaycee
Board positions and their
responsibilities later in this
newsletter.

If you would like to submit
a proxy vote, please contact
Michelle Doneff or Lisa Schofield
to discuss how. (Keep in mind
that per our Bylaws, proxies must
be submitted in writing to the
president no less than 48 hours
prior to the election.)

If you have any questions
about the upcoming elections,
please call me at 686-0826.

See you in November!
Michelle Doneff
Chair, Nominating Committee

Next General
Membership
Meeting:
WEDNESDAY,
November 7th
7 PM
United Way
Building (on
Memorial Dr.)
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Next Board of

Directors_

Meeting:
TUESDAY,

November 20th
(during Parade

Float preps)

&

&

Newsletter
Articles are due at
the Board Meeting

NOVEMBER !!

Thank You

Marcilll
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MANAGEMENT DEVELOPMENT LETTER
Management Development Vice-President 2001
Lisa Schofield 920-794-7119
Directors: Anton Doneff and Marci Reed

Hello Jaycees,

Thanks to everyone who participated in the White Elephant Auction! A huge
THANK YOU goes out to our auctioneer for the event, Terri Wendorf !!! We had a
few laughs and some of us bought less-than-desirable gifts, but more importantly, we
raised $90 that will be donated to the American Red Cross Disaster Relief Fund.

The Jaycee Entertainment Book Sale is now underway! THANK YOU to
everyone who has already sold books! Our goal is to sell 100 books, which would
give the chapter a net profit of $700!!! Our chapter's tradition is for this money to
fund the Christmas Shopping Trip (taking underprivileged kids shopping for
Christmas gifts for their families) -- a great cause! Won't you please help us raise
money for this worthy project by selling a few Entertainment Books! Or would you at
least consider buying one for you and/or your family to use? If you need books,
contact Todd Gemskie @ 682-1978 or Lisa Schofield @ 794-7119.

Speaking of fund raising... With Brewfest (our largest Management fundraising
project) four months away, the chapter needs to raise additional funds to support the
expenses the chapter must cover in the upcoming months. (These expenses include
projects like the Shopping Trip, the Christmas Tree Lift, the Holiday Parade, and the
Christmas Banquet, in addition to paying our insurance premium, post office box
renewal, Officer Training registration, and several other bills.) The Management Area
is LOOKING FOR IDEAS for a fund raiser. If you have a great idea you'd like us to
consider, please call anyone in the Management Area or Heather Siebelink. o

Speaking of Brewfest... The date for the 6th Annual Beer Lover's Brewfest
is Saturday, February 23rd. It's time to start setting-up Manpower. If you'd like to
WORK at this FUN event, please contact Lisa.

How many of you like to go mini-bowling? Would any of you like to learn
more about the Jaycees? If you answered yes to either of these questions, I'd like to
invite you to the next New Member Orientation/Mini-Bowling Social. Watch for the
upcoming announcement for the details. We have plenty of new members (that's so
awesome!), and we'd like give you a basic understanding of what the Jaycees are all
about plus get you plugged-in to make sure you get all you can out of being a
Manitowoc Jaycee!

It's time to start thinking about Award Submissions! I'd like to encourage all
of you to keep working on that membership growth! To be able to be a Blue Chip
chapter again this year, our chapter needs to be at growth by year-end! We're very
close... we just need a_few more new members! Vice Presidents, please keep track of
member participation at your events and start thinking about your "Best of the Third"
submissions.

In Jaycee Spirit,
Lisa Schofield
Management Development Vice President
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INDIVIDUAL DEVELOPMENT LETTER
Individual Development Vice-President 2001
Traci Trochil 920-793-8054

tracit@powercom.net
Directors: Stew Wietholter and Tony Matznick

Hi Jaycees!

October had some fun IDs. Thanks to Terri Wendorf for teaching the
flower arranging/wreath making ID. We made some great fall flora
arrangements and beautiful Christmas wreaths. Thanks to everybody who
attended. Great job Terril

Another big thanks goes out to Rhonda Schultz for showing us how to make
creepy Halloween spiders out of yarn and pipe cleaners. What a neat little
ID it was. This was a Jaycee/Cub Scout troup collaboration effort. Thanks
to all who joined us,

I'm assuming we had a good time at the gum kin car'ving/cookinghID held on
}he ﬁ‘Oth ?‘f IOcn‘. As of this writing, the ID did not take place. Thanks to all
or their help.

November brings two more IDs: Bingo with the elderly at Hamilton
Memorial Home in Two Rivers, and a progressive dinner.

Bingo will be held on November 15th at 7:00 p.m. at the Hamilton Home, 1
Hamilton Drive, Two Rivers (it's behind the Dairy Queen in TR). We need
lots of members to attend this ID. We had a great time last year. I'm
thinking of brinﬁing dessert and/or bevemqe along for the occupants. If
you'd like to volunfeer to bring something, et meknow.
The progressive dinner will be held on November 17th, starting at 4:00 p.m.
If you'd like to volunteer your house for this ID, please let me know. A
progressive dinner is where we ﬂo to 4 different houses and have a course
of the meal at each house. At the first house we have appetizers, the 2nd
house soup/salad, the third house the main course, and the fourth house
g dessert. This is a great social event. If you did not volunteer your house for
 this ID, please siﬁn up to bring something. I will have a sign up sheet at the
eneral membership meeting. If you can't attend the meeting and would like
o go to the dinner, call me'and let me know. The more the merrier!

Upcoming ideas for December: Spiritual Sunday. This is our last quarterly
Spiritual Sunday for the year. If you'd like to volunteer your church, please
let me know. I'm also looking into doing Christmas caroling in December. Any
other ideas or suggestions, Tet me or my directors know.

The annual Christmas Party/Awards banquet will be held on Dec. 8. Please
mark your calendars. I do not have the details at this time, but will update
you as I know more. If you'd like to help plan the party, please let me know.

Traci , 2001 IDVP
(LIQUID)
(Looking for Individuals Qualities Under Individual Development)
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COMMUNITY DEVELOPMENT LETTER
Community Development Vice-President 2001
Heather Kretsch 920-682-5192
englebertz@yahoo.com
Directors: Carolynn Anderson and Michelle Doneff

Our long term committee has met and has decided the following for
direction of our Metro Jam funds: We’d like to continue contributing to the
fund of building a concession stand/meeting place at Washington Park, by
adding $2000. This would potentially take 8-10 years, hence the name
“Long Term fund”. The Manitowoc Jaycees have been asked to sponsor the
youth hockey team, ages 4-6. $400 is being put towards their organization.
With having $500 remaining, we’d like to contribute this to Washington Park
for adding benches to the park. Our Manitowoc Jaycee name would be put
on the bench. If there are any questions or concerns, please feel free to
contatgt myself or Steve Moddie, Traci Trochil, Jason Kraemer or Lisa
Schofield.

Gearing up for our parade float....all ideas are welcome. Please let Jason
know if you have any cool ideas. jekracmer@webtv.net

Our shopping trip planning is under way and we need you to help out. The

. 4 [ trip will be scheduled for Saturday, Dec. 15, 8-8:30 until 12-1. We will again

Have a Happy
Thanksgiving!

be going to Shopko and then to the Manitowoc Zoo for wrapping gifts,
lunch and a tour. I should be getting a number as to how many children will
be participating and at that time I will contact those signed up to give you
the name of your child. If you would like to join us and have not yet signed
up, please email me at englebertz@yahoo.com.

Our Outstanding Young Farmer (OYF) project is still in session and we have
found candidates for our competition. They are Mr. and Mrs. Jay Binversie.
We wish them well as they continue on to the statewide Jaycee competition
and represent Manitowoc County. If you are interested in going to OYF, it is
scheduled for January of 2002. Our next meeting is Tuesday, October 30 at
6:30pm if you'd like to check out the committee and help out.

Community VP 2001
Heather Kretsch



sannnannnnsnenMEMBERSH|IPanusannsnnn--

MEMBERSHIP DEVELOPMENT LETTER
Membership Development Vice-President 2001
Jason Kraemer 920-686-7511
jekraemer(@webtv.net
Directors: Dean Willhite, DaveTaylor and Kevin Sturm

Membership got a big boost last month with 5 new
members. We need another 5 to show the State we mean
business. We can do it! Our chapter is getting stronger and
stronger. Bring your friends or relatives. Manitowoc Jaycees is
something to be proud of. It is still only $30 dollars to join
and that's a bargain for what you are getting at any level of
participation. Let's stay strong and keep things rolling!

Membership VP
Jason Kraemer
686-751
jekraemer@webtv.net

Welcome to our Chapter !!!
Lisa Thompson, Marcella Sell, Clint Drescher,
Mark Mielczarek and Michelle Mielczarek !

NEWSLi LM M

This just in...

The Jaycees have accomplished their mission:

We now have FIVE MORE NEW
MEMBERS!!! You did it, Manitowoc!
You met the challenge! Way to go!!!
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Happy
- Birthday
to
Everyone
who has a
November

birthday!



snnnEnsnsnnennnnS TATEsnnnnnnnnnnnnn-

STATE DIRECTOR 2001
Stand in Marci Reed 920-794.8129

am_reed_us@yahoo.com

Hello!! Jaycees!!

I would like to say Thank You all that helped us celebrate at Rob's birthday and

celebration party. It was a lot of FUN!! Thank You to Marcella, Scott and
Ashley Sell, Steve Moddie, Deb, Stew, Heather S, Kevin, Paul and Renee
Miller and Nathan and Tyler and Harold and Cindy Matton.

Next time I will bring the warm weather heheheh!! and maybe some HOT
COCOA !! Thanks also to all of you that went to the Region Meeting in Valders

it was a very wet day!!

The following are the names of members that have been
nominated for Board positions. Note. that this list does not
designate whether the nominations were accepted.

(If you weren't nominated but want to serve as an officer, it's not too late!

We will open nominations again before the actual elections.)

President Management VP IDVP
Heather Kretsch Traci Trochil Becky Mielczarek
Kevin Strum Kevin Sturm Stew Wietholter
Lisa Schofield Jeff Thompson Heather Siebelink
Dean Willhite
Jason Kraemer
Community VP Membership VP State Director
Jason Kraemer Lisa Schofield Marci Reed
Steve Moddie Dave Taylor Steve Moddie
Marci Reed Steve Moddie Traci Trochil
Dean Willhite Heather Kretsch
Stew Wietholter
Marci Reed
Directors
Treasurer Secretary
Bill Throckmorton Clint Drescher
Michelle Doneff Kevin Sturm Becky Mielczarek Marci Reed
Dave Taylor Jeff Thompson Jeff Thompson Heather Siebelink
Jeff Thompson Anton Doneff Traci Trochil Anton Doneff
Michelle Doneff Dean Willhite Stew Wietholter
Becky Mielczarek Jason Kraemer Steve Moddie
Stew Wietholter Lisa Schofield Dave Taylor

Chase Kretsch



Manitowoc Jaycee Board
Positions and Responsibilities

Director
A director works with the vice-presidents helping to follow through with the projects. Directors are also responmble for calling members
and informing them about upcoming events. Several members can be elected to the board.

Treasurer

The Jaycee finances are the prime responsibility of the treasurer. This includes paying chapter bills on time, making sure accounts balance
and preparing a financial statement for the board. The treasurer is also responsible for a financial update at each of the membership and
board meetings.

Secretary
The secretary is responsible for taking minutes of membership and board meetings.

State Director

The State Director is responsible for informing the chapter of upcoming events and meetings in other chapters around the state as well as
state sponsored events, This person should be willing to travel and encourage others to travel to other chapters. The state director is also
responsible for submitting paperwork for members eligible for traveling awards.

Commum'ty DevelopmentVice President
The Community Development VP oversees all projects that benefit the community. This person needs to find chair people to run various

projects and work with them to complete those projects. ,
Individual Development Vice President

This VP is responsible for overseeing all Individual Development projects. This person is responsible for scheduling speakers at meetings
and ID classes with the help of chapter members. The IDVP also records member’s participation in the write-up and speak-up events and
provides members with monthly write-up and speak-up topics.

Membership Vice President
The social VP! This person is responsible for overseeing chapter sodials to attract new members and contacting current members about
renewal of membership. The Membership VP should set goals and incentives to encourage current members to recruit new members.

Management Vice President
The Management VP is responsible for overseeing all projects that bring income for the chapter and making sure the chapter raises
enough funds to support chapter activities.

President

The President is responsible for overseeing the day to day operations of the chapter. Making sure projects run smoothly, acting as
mediator with situations that arise, and working with the board to accomplish their goals, are the main responsibilities for the President.
This person will also preside over all membership and board meetings and offer support and guidance to all members.



RESPONSIBILITIES AND DUTIES OF ALL BOARD MEMKBERS

The role of the chapter officers (board of directors) is to serve as a voice for the general
membership and to achieve the preset goals of the members and community. The board
of directors set palicies in which the direction comes from the membership.

The following job duties are applicable to all officers -

e & o o o o

Uphold the bylaws and policies of the National, State, and Local organization.

Guide and direct plans for the future of the local chapter. This includes participation in
or chairing appropriate committees. :
Serve as pubilic relations representative for the chapter.

Actively participate in the decision-making process of the chapter.

Personally recruit and promote recruitment of new members.

Attend State, Regional, and District meetings, trainings, and activities.

Write a newsletter article each month to be published in the chapter newsletter.
Report to the President on a regular basis and work towards achieving the overall goals
of the chapter.

Attend all chapter board and membership meetings.

Actively participate in the Degrees of Jaycees Program

Assist the chapter in attaining Blue Chip.






